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[bookmark: _Toc102136624]1.0 Executive Summary
The Puerto Rico Medicaid Information Technology Architecture (MITA) 3.0 State Self-Assessment (SS-A) 2021 Annual Update (AU) Roadmap has been prepared for the Puerto Rico Medicaid Program (PRMP) consistent with the Centers for Medicare & Medicaid Services (CMS) MITA SS-A Companion Guide for State Medicaid Agencies (SMAs). The 2021 MITA Roadmap builds upon the vision established in the Concept of Operations (COO) provided in the Puerto Rico 2021 MITA 3.0 SS-A AU Report (Section 4.0) and uses assessments of MITA maturity progress toward PRMP MITA goals. CMS expects all states to prepare and submit a MITA Roadmap with its MITA SS-A findings. To receive enhanced Federal Financial Participation (FFP), SMAs need to have a CMS-approved MITA Roadmap that supports compliance with CMS Standards and Conditions for its Enterprise Systems (ES). This Roadmap prepared for PRMP and for the Puerto Rico Medicaid Enterprise (PRME) meets CMS expectations for a useful MITA Roadmap and contains the following criteria for measurable implementation:
· Addresses goals and objectives, as well as key activities and milestones, covering a five-year outlook for proposed system solutions, as part of the Advance Planning Document (APD) process 
· Updates the MITA Roadmap document on an annual basis 
· Demonstrates how PRMP plans to improve in MITA maturity over the five-year period and its anticipated timing for full MITA maturity
· Provides a sequencing plan that considers cost, benefit, schedule, and risk
· Helps to ensure that the PRME Business Architecture (BA) conforms with the MITA SS-A COO and CMS MITA Business Process Models 
CMS will track progress against an SMA’s approved MITA 3.0 SS-A Roadmap Transition and Sequencing Plan when determining if system updates meet its Standards and Conditions for system Development, Design, and Implementation (DDI) enhanced funding. 
The 2021 MITA Roadmap was created by utilizing the PRME MITA 3.0 Framework As-Is and To-Be assessments; the revised 2021 MITA COO; MITA Visioning Sessions with PRMP and Administración de Seguros de Salud de Puerto Rico (ASES); and PRME Information Architecture (IA) and Technical Architecture (TA) Scorecard Workbooks. A MITA gap analysis was also conducted and documented the gaps in MITA maturity between the As-Is and To-Be process environments in each of the three MITA Architectures. The results of that gap analysis are summarized in Section 6.0 of the 2020 Puerto Rico MITA SS-A AU Report. 
The 2021 MITA Roadmap offers a strategy for the development and implementation of key policies and initiatives identified by PRMP to achieve the desired To-Be MITA maturity levels by closing gaps in maturity identified in the gap analysis. The 2021 MITA Roadmap also builds upon maturity achievements gained since the initial MITA 3.0 SS-A, completed in 2015, and the 2020 MITA SS-A Update.
PRMP contracted BerryDunn to assist with updating the Puerto Rico 2021 MITA 3.0 SS-A AU Report, Roadmap, COO, and other project artifacts. The 2021 MITA Roadmap provides a plan for PRMP to meet its short- and long-term goals with business process improvement opportunities or technological solutions to mature the PRME. This Roadmap includes a path to maturity through the steps identified in Figure 1 below. 
[bookmark: _Toc59621898][bookmark: _Toc59622422][bookmark: _Toc59622732][bookmark: _Toc59621899][bookmark: _Toc59622423][bookmark: _Toc59622733][bookmark: _Toc59621900][bookmark: _Toc59622424][bookmark: _Toc59622734][bookmark: _Toc59621901][bookmark: _Toc59622425][bookmark: _Toc59622735][bookmark: _Toc59621902][bookmark: _Toc59622426][bookmark: _Toc59622736][bookmark: _Toc59621903][bookmark: _Toc59622427][bookmark: _Toc59622737][bookmark: _Toc59621904][bookmark: _Toc59622428][bookmark: _Toc59622738][bookmark: _Toc59621905][bookmark: _Toc59622429][bookmark: _Toc59622739][bookmark: _Toc59621906][bookmark: _Toc59622430][bookmark: _Toc59622740][bookmark: _Toc59621907][bookmark: _Toc59622431][bookmark: _Toc59622741][bookmark: _Toc59621908][bookmark: _Toc59622432][bookmark: _Toc59622742][bookmark: _Toc59621909][bookmark: _Toc59622433][bookmark: _Toc59622743][bookmark: _Toc59621910][bookmark: _Toc59622434][bookmark: _Toc59622744][bookmark: _Toc59621911][bookmark: _Toc59622435][bookmark: _Toc59622745][bookmark: _Toc59621912][bookmark: _Toc59622436][bookmark: _Toc59622746][bookmark: _Toc59621913][bookmark: _Toc59622437][bookmark: _Toc59622747][bookmark: _Toc59621914][bookmark: _Toc59622438][bookmark: _Toc59622748][bookmark: _Toc59621915][bookmark: _Toc59622439][bookmark: _Toc59622749][bookmark: _Toc59621916][bookmark: _Toc59622440][bookmark: _Toc59622750][bookmark: _Toc59621917][bookmark: _Toc59622441][bookmark: _Toc59622751][bookmark: _Toc59621918][bookmark: _Toc59622442][bookmark: _Toc59622752][bookmark: _Toc59621919][bookmark: _Toc59622443][bookmark: _Toc59622753][bookmark: _Toc59621920][bookmark: _Toc59622444][bookmark: _Toc59622754][bookmark: _Toc59621921][bookmark: _Toc59622445][bookmark: _Toc59622755][bookmark: _Toc59621922][bookmark: _Toc59622446][bookmark: _Toc59622756][bookmark: _Toc59621923][bookmark: _Toc59622447][bookmark: _Toc59622757][bookmark: _Toc59621924][bookmark: _Toc59622448][bookmark: _Toc59622758][bookmark: _Toc59621925][bookmark: _Toc59622449][bookmark: _Toc59622759]

[bookmark: _Toc102136625]2.0 Purpose
This section will describe the purpose of the MITA 3.0 SS-A Roadmap; a brief description of the transition strategy and solutions analysis; and how the implementation of the PRME strategic vision can effectively meet MITA goals and objectives.
The MITA 3.0 SS-A Roadmap will focus on targeted business processes as part of the 2021 AU. These targeted business processes are a result of focused or spotlight projects that were identified by PRMP leadership in the Executive Visioning Session. The gaps that will be part of the 2021 MITA 3.0 SS-A Roadmap are also going to be an outcome of the focused or spotlight projects.
[bookmark: _Toc102136626]2.1 Background
This section will define the MITA Maturity Model (MMM) and its purpose. This section will also outline how a Medicaid Enterprise can utilize the MMM model.
[bookmark: _Toc102136627]2.2 Methodology
This section will describe how the MITA 3.0 Framework supports the PRME by providing a toolset for organizational alignment and healthcare business process improvement consistent with an emerging national model. The section will list the opportunities that the MITA 3.0 Framework provides to states and territories.
[bookmark: _Toc102136628]2.3 Data Collection
This section will provide a description of the Executive Visioning and MITA Fact-Finding sessions that BerryDunn conducts with the PRME stakeholders, contractors, and vendors as part of the 2021 MITA 3.0 SS-A AU.
[bookmark: _Toc102136629]2.4 Research and Documentation
This section will outline the documentation that BerryDunn will reference as supporting evidence for the MITA 3.0 SS-A AU Report and the MITA 3.0 SS-A Roadmap.


[bookmark: _Toc102136630]3.0 Discussion and Findings
This section will describe how the 2021 MITA 3.0 SS-A Report findings create a MITA 3.0 SS-A Roadmap for the maturity of the PRME.
[bookmark: _Toc102136631]3.1 Overview
This section will illustrate the MITA 3.0 Business Process Model (BPM) that is supported by the 2020 MITA Transition Strategy and Sequencing Plan Update.
Figure XX: MITA BPM
[image: ]
[bookmark: _Toc102136632]3.2 MITA 3.0 2020 to 2021 AU Changes
[bookmark: _Hlk82479998]This section will describe the time frame of when the 2021 MITA 3.0 SS-A AU was conducted and the implementations that have contributed to business process improvements.
[bookmark: _Toc102136633]3.3 MITA 3.0 MMM
This section will describe the use of the MMM as a tool and how it supports the Medicaid Enterprise.
[bookmark: _Toc102136634]3.4 MITA 3.0 Analysis
[bookmark: _Toc56607766][bookmark: _Toc61418928][bookmark: _Toc82907203]This section will explain the 2021 MITA 3.0 SS-A AU analysis, evaluation, and mapping of business process data to the MMM.
[bookmark: _Toc102136635]3.5 MITA Goals and Objectives
This section will describe Puerto Rico Medicaid goals and objectives and their alignment to the Centers for Medicare & Medicaid Services (CMS) MITA goals and objectives.


[bookmark: _Toc56607771][bookmark: _Toc61418933][bookmark: _Toc82907208][bookmark: _Toc102136636]4.0 Solutions Analysis
[bookmark: _Toc404781570]This section will provide more detail on the solutions that PRME and BerryDunn identified during the Executive Visioning sessions and analyzed for alignment with MITA goals and objectives.
This section will also represent the solutions for closing the gaps that were identified in the MITA SS-A. These solutions should contribute in whole or in part to resolving a business process gap in one or more of the MITA architectures to move the PRME toward greater maturity.
The table below will list the various gap solutions analyzed for process improvement.
[bookmark: _Toc56607772][bookmark: _Toc61418934][bookmark: _Toc82907209]Table XX: MITA Gap Solutions
	MITA Gap Solutions

	Gap Solution: This will describe the key solution that should contribute to resolving specific gaps.
Total Gaps Resolved: This will describe the number of gaps that the solution above is expected to resolve.

	Business Architecture (BA)
	 Information Architecture (IA)
	 Technical Architecture (TA)

	#
	 #
	 #

	Maturity Level 2 Gaps
	 Maturity Level 3 Gaps
	 Maturity Level 4 Gaps

	Total Gaps Resolved: 
	 #
	 #

	This will describe the Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis that was performed for the gap solution.




[bookmark: _Toc102136637]5.0 Sequencing Plan
[bookmark: _Toc56607773][bookmark: _Toc61418935][bookmark: _Toc82907210]This section will identify the sequence of the PRME transformation plan regarding the method in which the targeted solutions are prioritized and the gaps that will be addressed to achieve business process improvement. The sequencing plan is the strategy for maturing the Medicaid Enterprise by directing projects, initiatives, and program development toward business process capability maturity.
[bookmark: _Toc102136638]5.1 Solutions and MITA Maturity
This section, as part of the transition analysis, will identify and evaluate the solutions regarding their potential to mature the PRME through business process improvement.
[bookmark: _Toc56607774][bookmark: _Toc61418936][bookmark: _Toc82907211][bookmark: _Toc102136639]5.2 Sequencing Plan Implementation
[bookmark: _Toc404781572]This section will identify the sequencing plan, which establishes a logical implementation order for the solutions identified for maturing the PRME in this targeted approach.
[bookmark: _Toc56607775][bookmark: _Toc61418937][bookmark: _Toc82907212][bookmark: _Toc102136640]5.3 Sequencing Timeline
This section will include a timeline of sequencing plan projects with scheduled launch or completion during the next five years in order to implement the MITA strategy.


[bookmark: _Toc56607776][bookmark: _Toc61418938][bookmark: _Toc82907213][bookmark: _Toc102136641]6.0 Conclusion
[bookmark: _Toc392506451][bookmark: _Toc392506509][bookmark: _Toc56607777][bookmark: _Toc61418939][bookmark: _Toc82907214][bookmark: _Toc468279602][bookmark: _Toc468364046][bookmark: _Toc468279603][bookmark: _Toc468364047][bookmark: _Toc468279604][bookmark: _Toc468364048][bookmark: _Toc468279605][bookmark: _Toc468364049][bookmark: _Toc468279606][bookmark: _Toc468364050][bookmark: _Toc468279607][bookmark: _Toc468364051][bookmark: _Toc468279608][bookmark: _Toc468364052][bookmark: _Toc468279609][bookmark: _Toc468364053][bookmark: _Toc468279610][bookmark: _Toc468364054][bookmark: _Toc468279611][bookmark: _Toc468364055][bookmark: _Toc468279612][bookmark: _Toc468364056][bookmark: _Toc468279613][bookmark: _Toc468364057][bookmark: _Toc468279614][bookmark: _Toc468364058][bookmark: _Toc468279615][bookmark: _Toc468364059][bookmark: _Toc468279616][bookmark: _Toc468364060][bookmark: _Toc468279617][bookmark: _Toc468364061][bookmark: _Toc468279618][bookmark: _Toc468364062][bookmark: _Toc468279619][bookmark: _Toc468364063][bookmark: _Toc468279620][bookmark: _Toc468364064][bookmark: _Toc468279621][bookmark: _Toc468364065][bookmark: _Toc468279622][bookmark: _Toc468364066][bookmark: _Toc468279623][bookmark: _Toc468364067][bookmark: _Toc468279624][bookmark: _Toc468364068]This section will describe ongoing MITA efforts within the PRME and how those efforts will be used by PRMP to achieve its vision through technology and business improvement projects.


[bookmark: _Toc102136642]7.0 Next Steps
[bookmark: _Toc56607778][bookmark: _Toc61418940][bookmark: _Toc82907215]This section will describe the anticipated next steps needed by the PRME to continue the analysis of the MITA 3.0 SS-A Roadmap.


[bookmark: _Toc102136643]Appendix A: Meaning and Usage of Terms
This section will include a list of MITA Strategic Plan term definitions.



[bookmark: _Toc56607779][bookmark: _Toc61418941][bookmark: _Toc82907216][bookmark: _Toc102136644][bookmark: _Toc422180491]Appendix B: MITA Maturity Elements
This section will include a list of Maturity Model Matrix elements with their definitions.


[bookmark: _Toc350857283][bookmark: _Toc396524952][bookmark: _Toc56607846][bookmark: _Toc61418942][bookmark: _Toc82907217][bookmark: _Toc102136645][bookmark: _Toc424031185][bookmark: _Toc57946706]Appendix C: Terms and Acronyms
This section will include a list of common MITA 3.0 SS-A Roadmap terms and acronyms.
Table 10: Terms and Acronyms
	Term/Abbreviation
	Definition/Explanation

	AU
	Annual Update

	BA
	Business Architecture

	BPM
	Business Process Model

	CMS
	Centers for Medicare & Medicaid Services 

	IA
	Information Architecture

	IMES
	Program and Portfolio Management Planning and Implementation 

	MECL
	Medicaid Enterprise Certification Life Cycle

	MITA
	Medicaid Information Technology Architecture

	MMM
	MITA Maturity Model 

	OBC
	Outcomes-Based Certification

	PRDoH
	Puerto Rico Department of Health

	PRME
	Puerto Rico Medicaid Enterprise

	PRMP
	Puerto Rico Medicaid Program

	SS-A
	State Self-Assessment 

	SI
	Systems Integrator

	SMA
	State Medicaid Agency

	SMHP
	State Medicaid Health Information Technology Plan

	SWOT
	Strengths, Weaknesses, Opportunities, and Threats

	TA
	Technical Architecture
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This section describes the tasks and activities undertaken during the  AU   of the 2019 MITA  Transition Strategy and Sequencing Plan Update in support of the MITA 3.0 business process  model, as depicted belo w.    Figure  2 : MITA Business Process Model  
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